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Abstract
This action research problem looks at the opportunities new Read/Write Web tools can provide a small business such as a church. As a small business web designer, I feel these technologies can empower my clients by giving them the power to make changes to their website without the need for expensive software or technical web design skills. Can I convince my clients to embrace these powerful new tools? Would these tools truly benefit my client? To answer these questions, I analyzed data in the form of communication between me and the church staff that discussed the use of two Read/Write Web tools: a blog and Google calendar. I also analyzed web publishing data in attempt to determine if Read/Write Web tools can reduce the time it takes to place information on the website. My findings reveal that with an appropriate change strategy, adoption of these tools can be successful and will benefit a small business.
Background

As a web designer for small businesses, I see many commonalities among my clients. Their website is important to them and is often the primary means of communicating to their target audience. When I am given updates for the website, they expect those updates to be published as promptly as possible. This is especially true for my church website client. I am a member of the church and was asked to help redesign the website. Our new priest understood the marketing power a website could have in bringing new members into the church. He also understands a website is a highly effective tool for communicating to church members. There are two regular updates I perform for this website that center on these ideas. The first is to upload the weekly sermons in Word format. The second is to upload the monthly calendar in .pdf format. 
Problem

With all my clients, it is important to me to educate them about technologies that will empower them to take as much control of their website as they desire.  As a small business, they do not have the budgets for expensive web design software or the time to invest in learning a specialized skill such as web design. And many of my clients do not have the budgets to pay a web designer such as myself. So, in essence, it is my goal to eventually work myself out of a job.

With the advent of Read/Write Web tools such as blogs, publishing web content to the internet no longer requires expensive software or highly specialized skills. As I have learned more about these tools, I am excited for my clients. So much of what they would like me to do for them can be done easily with these new tools.
Concern

However, my clients are not embracing these tools as I had expected. For my church website client, I set up a blog for the priest and placed his most recent sermon into the first blog post. He commented that the blog was “great” and that he will “look into the tool” but continues to send me his weekly sermons in Word format to post to the website and has made no additional blog posts.
During meetings about the redesign of the website, I repeatedly touted the benefits Google Calendar could provide such as real-time updates, the ability to update the calendar from any computer and efficiency since it would not need to be converted to a PDF file as is done now. The administrative secretary, who is responsible for creating the monthly calendar, stated that she did not have time to learn a new tool and continues to send me the monthly calendar to upload to the website. I often get the calendar more than once a month because a new PDF has to be created each time a calendar event is changed or cancelled.

I feel that my clients are not taking advantage of these empowering technologies that are available to them. I also feel that I have let them down in some way. Since all the work I do for this website is on a volunteer basis, I put these tasks lowest on my priority list. The website is not updated in as timely a manner as it would be if these new technologies were implemented. In August of 2008, my youngest child will begin school full-time and I will enter the workforce on a more regular basis. This means I will have even less time to devote to this website. It will be even more vital that the church is able to make the updates without my help.
Educational Influences


Will my actions promote independence by encouraging the church staff to implement Read/Write Web tools such as a blog and Google Calendar?  My success will be determined by whether the participants choose to implement these tools and technologies and to what degree they become a part of their work routine. Will these tools be used at all, only minimally or will they be utilized to their fullest extent?

Summary of Action Research Proposal
My core value for this action research problem is the belief that Read/Write Web tools can empower small businesses to control content on their websites without the need of a highly skilled web designer or expensive software. This will require education and support of those involved to be successful. It will also require a great deal of empathy on my part to understand the emotions involved in resistance to adapting new technologies in the workplace. Ultimately, it is my feeling that this is a change management issue. If I take initiative to begin the change process, will these new technologies be adopted?
Literature Review

I will use this literature review to show that Read/Write Web tools can empower my clients by giving them more control over their web data. My review will be presented in three sections. First, I’ll take a brief look at the history of Web 2.0 and the definition of Read/Write Web tools to describe how they give users control over web content. Next I’ll look at the benefits that Read/Write Web tools may have for small businesses such as my church web client. I’ll also look at obstacles to implementing Web 2.0 tools in a small business setting. Finally, this review will also look at literature that identifies learning processes to utilize when educating learners about a new technology.

The idea that an average computer user who has not had specialized web design training is now able to add content to the web has been called a “revolution” by the media (Grossman, 2006). It is one of the primary features of what is now being called Web 2.0. Web 2.0 is not well-defined (Best, 2006, p. 1) but most agree that user controlled content is a major aspect. But how did the web evolve to its current collaborative state? 
Tim Berners-Lee, the inventor of the World Wide Web, said at a conference in 2005, “The original thing I wanted to do was make it a collaborative medium, a place where we can all meet and read and write (Carvin, 2005).” In its early stages, the World Wide Web was only accessible to those who had specialized skills in HTML, the language of the web, or a single direction medium (Best, 2006, p. 3). However, the proliferation in the last few years of tools that make it easier to publish to the web is helping to see Tim Berners-Lee’s original vision of the web come to fruition (Richardson, 2006, p. 2). Tools such as blogs and Google Calendar can be categorized as bidirectional tools because users can add and edit content. This bidirectional use is what Will Richardson (2006) categorizes as the Read/Write Web.

What benefits do Read/Write Web tools have for small businesses that may help convince my clients that using these tools will be a positive change? Orlikowski and Hofman (1997, Conclusions) state that an effective change process involving technology takes into account the relationship between the technology and the organizational context. For my church client, I interpret this as needing to identify benefits in Read/Write Web tools that coincide with the goals of the church. The church just released annual goals for their leadership group and cited the need to reach out to parishioners who may be feeling disconnected or on the periphery of church life. This goal can be met by a blog and Google Calendar. A blog will give church members an ability not only to read the weekly sermon but also to leave comments about the sermon and therefore feel a connection to the leader of the church. An accurate and updated calendar can help keep church members informed about church events in which they may wish to attend.

Another benefit is that Read/Write Web tools update the information on the internet in real-time. As soon as the user clicks “save” or “post”, the content is published to the internet. This would prevent the current delay experienced between those who have the information and myself who posts the information. 

A final benefit of a blog would be that it could indirectly help the church meet another of its goals to increase attendance at church services. Blogs are read by 57 million American adults according to Lenhart in a Pew Internet report (2006, p. 2, Blogging Is Bringing New Voices to the Online World). This potential audience for the blog could lead to both more visits to the main church website as well as more links to the church blog. Both of these could improve the church page rank in Google (Google, n.d.), the most popular search engine (Nielsen, 2008) and perhaps bring more new potential church members to the church as a result of an internet search.

There are also obstacles to implementing these Read/Write Web tools in a small business. Implementing innovations often meets resistance to change according to Luo, Hilty, Worley, & Yager (2006, Resistance to Change). By identifying some of these possible obstacles, plans can be made to overcome them. 

A survey done by Bredin Business Information, Inc. (2007) found that only 14% of small and medium businesses expect that blogs will be very or extremely important sources of business management information. This same survey quoted the company’s CEO, Stu Richards, as saying: “It is not surprising that small/medium businesses have not yet warmed to Web 2.0 – they are typically not early adopters.” I can see examples of how this statement rings true with my church client. The budget for technological tools is limited. Most members of the church staff have a computer but they are generally considered to be much older and slower than new retail models. Also, the staff is stretched thin in terms of time and resources. There is limited time to devote to learning and implementing new technology.

By focusing how a blog and Google calendar align with the church’s goals, I feel confident that the feeling that these changes are “unimportant” can be overcome. Luo et al. (2006, Six Questions for Starting the Change Process) also lists some questions that may be helpful in overcoming obstacles in technology change and one in particular seems applicable to this project: “What is the ‘value added’ of the innovation?” I feel by working through the answer to this question with the church staff and also relating this answer back to church goals will help the adoption of these technologies to be successful. 

Success of this change process will also depend on the appropriate pedagogy of the technology training for these new tools. An active learning approach will be the primary learning process for the training sessions. Bransford, Brown and Cocking (1999) state “active, rather than passive, learners are better able to understand complex material and can more effectively transfer information and concepts learned in one setting to the process of solving problems encountered in another context.” The training session will be hands-on with multiple opportunities for the church staff to interact and give feedback on their learning. This individualized training help make the learning authentic by using examples that the church staff would encounter in their daily work routine. 

Authentic learning also fits with Grabinger and Dunlap’s (1995, p. 6, New Assumptions about Learning) recommendations for teaching using “new assumptions about the nature of thinking, learning, and instruction”. They state: “Learners bring their own needs and experiences to a learning situation and are ready to act according to those needs. We must incorporate those needs and experiences into learning activities to help students take ownership and responsibility for their own learning.” Providing interactive, hands-on, authentic technology training to the church staff will help make implementation of a blog and Google Calendar more successful.
This literature review has shown there are several benefits of the new Read/Write Web tools for small businesses. By aligning these benefits within the organizational context, implementation of the change will be more successful. Success can also be enhanced by providing training on these new tools using sound pedagogy. Training will be presented using an active learning approach with authentic examples. I feel that this literature review has given me the knowledge to plan for possible obstacles and implement a successful change process for my church client. 

Research Findings and Data Analysis
For my data analysis, I looked primarily at email correspondence between myself and the church staff that discussed posting the weekly sermon or the monthly calendar to the website. I also looked at meeting notes I recorded during a meeting between the church priest and myself. The main point of the meeting was to discuss issues with the website including implementation of a blog as a means for posting the weekly sermons. And lastly, I recorded dates from my web design software that indicated the date the sermons and calendar files were published to the internet. These pieces of data should help me determine if Read/Write Web tools are a more efficient means of posting information to the internet and if the church staff’s feelings towards these technologies support their implementation. 
In approaching my data analysis, I knew that I needed to capture my workload related to posting the weekly sermons and calendar to the website. I wanted to answer the question: Is there truly a delay between the date I receive the sermon to post and the date I actually post? Would a blog and Google Calendar that posts data in real-time truly reduce that delay? I chose three codes to accomplish this: website workload addition, website workload reduction and publishing delayed X days. I labeled any emails that contained sermons as attachments as website workload addition and then recorded the date the sermons were published. For these entries, I then added a second code publishing delayed X days with X being the number of days between the date I received the sermon or calendar and the date it is published. Website workload reduction would identify any data that indicated the church staff is posting the weekly sermon to the blog and therefore reducing the number of items I need to publish to the website. 
I also wanted to identify attitudes towards changing to a blog for posting the weekly sermon. Could I assess the current attitude towards a blog? If there is a decidedly negative attitude, could I change that attitude by communicating the benefits I had discovered in my literature review? I created these codes for labeling and identifying data concerning attitude towards change: negative towards change and positive towards change. I labeled statements from both emails and meeting notes that may reveal the church staff’s feelings about using the blog as a means for posting the sermon. A sample of my data follows: 

Table 1.

Email and Meeting Notes

[image: image1.emf]Michelle Posts are displayed real-time. Readers can respond with comments and feel more connected. 

It may even improve the main website search engine ranking.

Fr. Craig Yes - it is very interactive. That would be nice. Postitive towards change

Fr. Craig I've intended to look into that but it is so hard to find the time and add something else to my day. Negative towards change

Michelle My thoughts were always that you would simply copy and paste your sermon for the blogs post. That is something you already do.

Fr. Craig Hmmm. Oh yes the sermon. That makes sense. Postitive towards change

Fr. Craig You know it really  just requires discipline. I used to be disciplined about journaling. It is the same with this. Postitive towards change

Michelle Here are step-by-step instructions for adding a post to the blog.

Michelle I also looked into a digital voice recorder for adding an audio podcast to the blog but it doesn't record as an MP3 so I am 

going to keep looking.

Fr. Craig Thanks for looking. I am really interested in adding the audio version of the sermons Postitive towards change

Fr. Craig Can you add these pictures (hands me cd) for the staff page. I will send you my new bio. You could add the link to the blog

next to my bio on the staff page. That is how it is done on trinitysolebury.org. I like that.

Postitive towards change

The rest of the meeting covered topics not related to this action research project.

4/14/2008Email Fr. Craig Hi Michelle, 1 sermon attached Negative towards change

Yes, I will send you a new bio shortly. And will begin to explore the blog Published 4/16

idea with you.

Thanks for lunch the other day. Am looking forward to working on the ideas

we discussed.

Attached is my sermon from Sunday.

Craig

4/17/2008Email Fr. Craig Hi Michelle, Postitive towards change

I've looked at the blog page and made some edits, and I think I'm ready to

blog! So, if you want to set things up for me to receive responses, that's

fine.

Thanks for making the recent edits.

Craig

4/21/2008Website Fr. Craig Sermon from Sunday 4/20/2008 posted to the blog Postitive towards change


At this time, I have not met with the church staff member responsible for the monthly calendar. Therefore, the data should not reflect any changes in workload or attitude towards a transition to Google Calendar.  

What did my data analysis reveal? As suspected, there is a delay between the time I receive the weekly sermon and the date I actually publish it to the internet. My data analysis revealed this delay was 3.17 days on average. There were instances in which I was able to publish on the day I received the request; however, the longest delay was 7 days which is a significant length of time. The data also revealed this long delay occurred when I was on vacation. Therefore, the data supports the idea that a blog would be helpful in eliminating the delay in time it takes the sermon to be published to the internet since blog entries appear in real-time and are not dependent on my availability.

When examining the data for indications of attitudes towards changing to a blog, the number of occurrences coded as positive towards change is encouraging. To date, there are eight positive towards change occurrences compared to three negative towards change.  Most of these codes are from the meeting between me and the church priest. This data reveals that he is receptive to learning about new technologies and agreed to meet with me to discuss the blog. After I explained the benefits of blogs for small businesses, he responded positively to the idea the communication with blog readers can be interactive by allowing readers to make comments. He also made a connection to another church website, http://www.trinitysolebury.org/, in which the priest also utilizes a blog. He expressed interest in having the link to his blog in the same location as this website. And lastly and most recently, he stated in an email that he is “ready to blog”! I was conservative in my optimism as he had not yet made a post to the blog when I received the email. However, the following Monday he posted the sermon from the previous Sunday to the blog. All of these demonstrate a willingness to adopt these technologies as well as a significant reduction in the time it takes to post the sermons to the blog.
There were some negative feelings that appear in the data from the church priest. This data is important as it may be significant with future iterations of this action research in implementing Google Calendar with the church administrative staff. The first occurred when I first met with the priest for our meeting, we did not go into his office to his computer. He immediately directed me to the area just outside the kitchen where there is seating so we could eat lunch. I was not prepared for this and I did not suggest that we return to his office to review the blog. Although I did provide him with an instructional job aid that discussed the steps to posting a blog, I was not able to engage him in an active, authentic training session which I felt could prolong the adoption of the blog. Therefore, I labeled this occurrence as negative towards change. It is a difficult issue for me. I do not have a strong, direct personality and it is even more difficult for me to be direct with my church priest because I believe his position deserves a great deal of respect.
As the meeting continued, he voiced his initial feelings that the blog would take more of his time. I immediately stated that my idea was that he would post the weekly sermon to the blog. The weekly sermon is a task that he already performs almost every week. The only additional tasks involved would be to post the sermon to the blog but this would replace having to email an attachment to me. He responded positively to this statement by stating that this idea made sense. However, the following Monday after the meeting, he chose to email me the weekly sermon instead of posting to it to the blog. I labeled this as negative towards change as he demonstrated that he was not ready to make the transition to the blog at that time. It was not until April 27th, approximately 11 days after the meeting that the first sermon was posted to the blog by the priest. It was posted only 1 day after the sermon was given. This is significantly less time than the average delay of 3.17 days average delay experienced when the sermon was emailed to me to be posted to the website.
Conclusion

Did a blog empower my church website client to control content on their websites without the need of a highly skilled web designer or expensive software? The data shows that the weekly sermon is available to the website audience much faster when it is posted to the blog by the priest than when it is emailed to me to post to the website. It is my interpretation that the improved efficiency in posting sermons for the website audience and the overall positive attitude towards the blog does indicate that my church website client is empowered by this Read/Write Web tool. 

However, there are still many questions I have for future iterations of this action research. How do I encourage continued use of the blog? I strongly feel that the transition to a blog was so readily adapted because it aligned with the organizational context and goals as recommended by Orlikowski and Hofman (1997, Conclusions) for a technology change to be successful. The specific goal the blog addressed was improving communication because blog readers are able to make comments in response to a blog post. Will use of the blog diminish if comments are not made to the blog posts? Also, are there other uses of the blog that would support church goals?

I also have questions about the implementation of Google Calendar. Google Calendar would be utilized by the church administrative staff. Should the same change strategy be utilized with this level of staff? Would administrative staff be motivated by implementing a tool that would help the church achieve its goals or should I focus more on emphasizing the benefits this technology would provide in improving the daily work routine?
I feel that as Read/Write Web tools become more sophisticated and more powerful, the ability for small businesses to use these tools to control their website content will only improve. With an appropriate change strategy, adoption of these tools can be successful.
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data

		Date		Type		Source		Data		Other Info		Code				Code List		Totals

		1/17/08		Email		Fr. Craig		Hi Michelle,		3 sermons attached		Website workload addition				Website workload addition		11

								Attached are my sermons from Dec. 24, Jan 6 and Jan 20. Please post.		Published on 1/22		Publishing delayed 4days				Website workload reduction		0

								I will be sending you some material on Monday re. Wed. night adult class and upcoming Lent programs plus Pancake Supper info.								Postitive towards change		8

								thanks.								Negative towards change		3

								Craig								Publishing delayed		0

		1/30/08		Email		Marta		Here it is, no hurry, Craig said you e-mailed him from Disneyland!! Have Fun!! 
Don't give us a 2nd thought, on second thought, don't give us a 1st thought!		1 newsletter attached		Website workload addition

								Marta		Published on 2/06		Publishing delayed 7 days				Average publishing delayed days:		3.17

		2/5/08		Email		Fr. Craig		Hi Michelle,		1 sermon attached		Website workload addition

								Hope you had a good trip. Attached is my sermon from Sunday.		Published on 2/06		Publishing delayed 1 day

								Also, I left the photo file from Cliff Wilson with Marta, if you want to pick it up. It was too large for me to email it to you.

								Craig

		2/18/08		Email		Fr. Craig		Hi Michelle,		1 sermon attached		Website workload addition

								Attached is my sermon from Sunday, Feb. 17.		Published on 2/19		Publishing delayed 1 day

								And a question: Why does the box come up on the upper left corner when I click to the sermon link? 
I know it's easily removed by clicking "cancel,"

								but I wonder if this is confusing to newcomers to the site.

								Craig

		3/3/08		Email		Fr. Craig		Hi Michelle,		1 sermon attached		Website workload addition

								Here is my sermon from Sunday. I hope that Amy will be sending you a new		Published on 3/03		Publishing delayed 0 days

								poster for the next film night on March 14. Also, it would be good to start

								posting the Holy Week and Easter worship schedule, which can be found in the

								latest Sheepskin. Basically, there are no changes from the schedule we had

								last year, just the dates. Thanks for meeting with Christin. I hope you two

								have had a chance to talk about the youth web page. It would be great for

								Christin to post something to introduce herself to the kids. I will  mention

								this to her. Thanks.

								Craig

		3/6/08		Email		Michelle		You know me Marta. I have no idea if you’ve sent the March sheepskin and calendar or not. 
So if you have, could you send it again? If you haven’t, pretend you did and send it when it’s ready.

								Thanks!

								Michelle

		3/10/08		Email		Marta		I didn't send it yet--I was in Hawaii last week and didn't get it done before I left. We had just mailed it the day before, so I was behind for the month.
 I will get it to you today or tomorrow along with the calendar. Thanks!

								Marta

		3/12/08		Email		Fr. Craig		Hi Michelle,		1 sermon attached		Website workload addition

								The Holy Week and Easter services announcement looks great! Attached is my		Published 3/18		Publishing delayed 6 days

								sermon from last Sunday. I have asked Cliff Wilson to take photos of the

								staff next Wednesday and I hope we can get these posted on our staff page. I

								believe we need some additional short bios for Christin, Amy. Not sure we

								need Carl and Marjie.

								Craig

		3/13/08		Email		Marta		Here they are finally--I just decided to take a break from other things and get them done. Sorry so late!!		1 calendar attached		Website workload addition

								Marta		Published 3/18		Publishing delayed 5 days

		3/18/08		Email		Fr. Craig		Hi Michelle,		1 sermon attached		Website workload addition

								It was great to see you all on Sunday. Attached is my sermon from Sunday.		Published 3/18		Publishing delayed 0 days

								Craig

		3/24/08		Email		Fr. Craig		Hi Michelle,		5 sermons attached		Website workload addition

								Attached are my sermons from Holy Week and Easter. Great to see you and your		Published 3/31		Publishing delayed 7 days

								family the other night.

								Craig

		3/27/08		Email		Fr. Craig		Just got done with all this and out in the mail and thought my next step would be to e-mail them to you. Hope you're doing ok. 
Thanks for doing this! Happy Easter Season!		1 calendar attached		Website workload addition

								Marta		Published 3/31		Publishing delayed 4 days

		3/31/08		Email		Michelle		Hi Fr. Craig,

								I would like to meet to discuss some website topics. I would like to look at the blog and discuss benefits and see if it will 
work for you and the church.

								I also learned how to add audio podcasts this week. In our class, we added them to a blog and it automatically 
put very nice player controls in the post.

								I think audio podcasts would be a VERY easy thing for you to do if you are still interested and we could talk about
 that and what hardware might be needed to accomplish the audio recording.

								(I think an inexpensive Digital Voice Recorder would accomplish everything you need for an audio podcast: 
http://www.bestbuy.com/site/olspage.jsp?skuId=8231282&st=voice+recorder&type=product&id=1168042838361).

								I know your time is limited. I can come in during lunch and bring sandwiches or something if you like. I am working a few days this week.

								Are you available next week either Thursday (10th) or Friday (11th)? Easter was wonderful at Good Shepherd.

								We loved the Easter Vigil! Justin was baptized at an Easter Vigil service so it has special meaning for us.

								Thank you for all you do!

								Michelle

		3/31/08		Email		Fr. Craig		Hi Michelle,

								In case you didn't get my previous reply, I would be happy to meet with you on Thurs April 10 at noon. 
Yes, that would be great if you would bring lunch.				Postitive towards change

								So glad that you enjoyed the Vigil service. Everything seemed to go well for Holy Week and Easter.

								Craig

		4/9/08		Email		Fr. Craig		Hi Michelle,		1 sermon attached		Website workload addition

								Here is my sermon from Sunday. There was no sermon for March 30 because Gary Brower was preaching that day. See you tomorrow.		Published 4/10		Publishing delayed 1 day

								Craig

		4/10/08		Meeting Notes		Fr. Craig		What do you want to talk about?		1 job aide provided with instructions 
for posting to a blog

						Fr. Craig		Directs me into the seating area near the kitchen and away from computers				Negative towards change

						Michelle		Mostly the blog, are you interested? I'd like to tell you some benefits I have found.

						Michelle		Posts are displayed real-time. Readers can respond with comments and feel more connected. 
It may even improve the main website search engine ranking.

						Fr. Craig		Yes - it is very interactive. That would be nice.				Postitive towards change

						Fr. Craig		I've intended to look into that but it is so hard to find the time and add something else to my day.				Negative towards change

						Michelle		My thoughts were always that you would simply copy and paste your sermon for the blogs post. That is something you already do.

						Fr. Craig		Hmmm. Oh yes the sermon. That makes sense.				Postitive towards change

						Fr. Craig		You know it really  just requires discipline. I used to be disciplined about journaling. It is the same with this.				Postitive towards change

						Michelle		Here are step-by-step instructions for adding a post to the blog.

						Michelle		I also looked into a digital voice recorder for adding an audio podcast to the blog but it doesn't record as an MP3 so I am 
going to keep looking.

						Fr. Craig		Thanks for looking. I am really interested in adding the audio version of the sermons				Postitive towards change

						Fr. Craig		Can you add these pictures (hands me cd) for the staff page. I will send you my new bio. You could add the link to the blog
next to my bio on the staff page. That is how it is done on trinitysolebury.org. I like that.				Postitive towards change

								The rest of the meeting covered topics not related to this action research project.

		4/14/08		Email		Fr. Craig		Hi Michelle,		1 sermon attached		Negative towards change

								Yes, I will send you a new bio shortly. And will begin to explore the blog		Published 4/16

								idea with you.

								Thanks for lunch the other day. Am looking forward to working on the ideas

								we discussed.

								Attached is my sermon from Sunday.

								Craig

		4/17/08		Email		Fr. Craig		Hi Michelle,				Postitive towards change

								I've looked at the blog page and made some edits, and I think I'm ready to

								blog! So, if you want to set things up for me to receive responses, that's

								fine.

								Thanks for making the recent edits.

								Craig

		4/21/08		Website		Fr. Craig		Sermon from Sunday 4/20/2008 posted to the blog				Postitive towards change



(I think an inexpensive Digital Voice Recorder would accomplish everything you need for an audio podcast: 
http://www.bestbuy.com/site/olspage.jsp?skuId=8231282&st=voice+recorder&type=product&id=1168042838361).
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